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The Christian faith can be viewed as a
complex series of journeys: from Galilee to
Jerusalem, from Bethlehem to Golgotha,
from separation to salvation, from this life
to eternal life. The Anglican Diocese of Athabasca has been on its journey from
1874 to the present. This journey is taking us from being a mission diocese to
becoming a diocese of mission. We are intentionally walking towards becoming
self-governing,
self-supporting, and
self-evangelizing.

This memorandum and the process of the episcopal election are essential parts
of our journey in faith. They are parts of our prayer to God for an episcopal
shepherd who will accompany us on our journey, providing leadership within
our diocese and support for our parishioners. We are searching for that person
whom God is already calling to share in our journey and we ask you to join us
in this process of discernment.

Almighty God, giver of all good gifts, look on your Church
with grace and guide the minds of those who shall choose a
bishop for this diocese, that we may receive a faithful servant
who will care for your people and support us in our
ministries; through Jesus Christ our Lord. AMEN.
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Background information: the Diocese of Athabasca

The Diocese of Athabasca came into being in 1874 by the division of the original
Diocese of Rupert's Land at the same time that the Dioceses of Saskatchewan and
Moosonee were created. The Synod of the Diocese of Athabasca was organized in
1876. The Diocese was incorporated by statute of the government of Alberta in 1914,
with the See located in the town of Peace River. It is one of thirty dioceses in the
Anglican Church of Canada and one of ten dioceses in the Ecclesiastical Province of
Rupert's Land.

The Diocese of Athabasca includes 33 congregations in the northern half of the
Province of Alberta. From the Saskatchewan border in the east to the British Columbia
border in the west; from the Northwest Territories border in the north to an east-west
line running approximately 150 km north of Edmonton in the south, the Anglican
Diocese of Athabasca encompasses an area of more than 317,000 square kilometres
and has upwards of 3,500 people on the parish rolls. There are approximately 280,000
people living within the boundaries of the diocese. The diocese is made up of 18
parishes, some of which are currently without full-time incumbents. Most of these are
multi-point parishes and three are shared ministries involving varying combinations of
Anglican, United Church of Canada and ELCIC Lutheran congregations. One
community, Fort McMurray, has the privilege of hosting the ministry of two self-
supporting parishes.

The Rev. Phil Hink, Assistant to the Bishop,
ELCIC Synod of Alberta & the Territories,
joins Archbishop Clarke and clergy from the
Athabasca Deanery to celebrate the
induction of the Rev Lesley Wheeler-Dame in
Boyle, AB.
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The diocese is divided into two deaneries loosely framed along the Peace and
Athabasca Rivers, the Deanery of the Peace and the Deanery of Athabasca, which are
linked by road only in the south. Commercial airline connections are oriented towards
the south and east through Grande Prairie and Fort McMurray to Edmonton, Calgary,
and Toronto.

For a map of the diocese, please see Appendix 1.

The oil and gas industry forms the backbone of the economic life of our diocese. While
much media attention has been focussed on the city of Fort McMurray, the oil and gas
industry is active throughout much of the north. The current economic turmoil has
affected our diocese as communities suffer from loss of jobs and shifts in population.
However, since most of our congregations are found in smaller communities, farming
and independent small business feature prominently in most parishes.

The Diocese of Athabasca is a member of the Council of the North. The Council of the
North is a grouping of financially assisted dioceses in sparsely populated areas
throughout the north which are supported through grants by General Synod. The
Council, comprised of all bishops of the assisted dioceses, administers the General
Synod’s grants for northern mission. Our new bishop will be involved in the Council
which meets twice a year to share information about the unique challenges faced by
smaller ministries, and to provide pastoral and sacramental ministry to all who are living
in isolated communities in Canada’s North. (For more information on the Council of the
North, see the website of the Anglican Church of Canada, www.anglican.ca, “Council of
the North: A Ministry of the Whole Church”.)

First Nations people play a significant role in the life and ministry of the Diocese. The
community of Fort Chipewyan is currently served by a First Nations priest raised up
from the local church. In addition, the community of Wabasca is the site of a former
residential school. Many of our congregations have First Nations as members.
Sensitivity to the needs of such ministries will be important.

Our former bishop, John Clarke, was the tenth bishop of the Diocese of Athabasca,
having served in the diocese as Executive Archdeacon from 1984 to 1991, when he
was elected bishop. He became the Metropolitan of the Ecclesiastical Province of
Rupert’s Land in 2003, and served the Church until his retirement on May 1, 2009.

Background information: the See City and other communities

Our see city, the Town of Peace River, is located in northwestern Alberta along the
banks of the Peace River, near the confluences of the Peace, Smoky and Heart Rivers.
It is the fourth largest centre in the diocese, providing a wide range of services to the
surrounding region.
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The town has grown from a population of approximately 980 people in 1921 to a
community of 6,315 in 2006. As it is with many communities in Alberta’s north, Peace
River has a relatively young population when compared to provincial or national
demographics. For more information, please view www.peaceriver.govoffice.com.

In such a far-flung diocese as this one, every parish plays a unique role in the life of the
diocese, from the aboriginal communities of Wabasca and Fort Chipewyan to the urban
centres of Fort McMurray and Grande Prairie. For more information about some of the
communities of the Diocese of Athabasca, please view

Diocese of Athabasca: www.dioath.ca

Fort McMurray: www.woodbuffalo.ab.ca; www.fortmcmurrayonline.com
Grande Prairie: www.cityofgp.com; www.grandeprairieonline.com
Athabasca: www.town.athabasca.ab.ca

Slave Lake: www.slavelake.ca

Grimshaw: www.grimshaw.ca

Wabasca: www.hometowncanada.com/ab/Wabasca-Desmarais.html

Views of St James’ E
Cathedral, 3 : 1
Peace River, AB.

Background information: the Anglican Centre

The ministry of our bishop is currently supported by the Executive Archdeacon, the
Venerable Daryle Kerr, our Secretary-Treasurer, Mrs. Donna Meeres and our Dean, the
Very Rev. Dr. lain Luke, Rector of St. James’ Cathedral.

The ministry of the Anglican Centre (formerly known as “the Synod Office”) is supported
by the entire diocese, especially the Regional Deans (Deanery of the Peace: the Rev.
Wayne Putman; Deanery of Athabasca: the Rev. Canon Fraser Lawton). Support
comes from the Regional Meetings of the clergy (“Clericus”) and Deanery Chapters, as
well as individual support from both clergy and parishioners. In addition, the Diocesan
Executive Council, made up of both clerical and lay members, meets biannually to
further the work of the Synod and the bishop.
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Background information: the diocesan budget

The budget of the diocese is affected by its membership in the Council of the North.
The generosity of all Canadian Anglicans is vital to our diocese. Appendix 2 features a
brief summary of the budget.

Remuneration for our bishop is also affected by our membership in the Council of the
North and our bishop is compensated according to its standards as applied in this
diocese. As part of the compensation package, housing in the form of a large, four-
bedroom house with attached and detached garages is provided with related utilities,
including telephone and internet. Extended insurance benefits are paid for by the
diocese. Please see Appendix 3 for more information.

The Constitutional and Canonical process of election in the Diocese of Athabasca

The episcopal election is governed by the Constitution and Canons of the Ecclesiastical
Province of Rupert’s Land (current revision, May, 2006). The implementation of these is
being guided by a “Guide for the Election of a Bishop” as originally prepared by Brian
Burrows, one-time Chancellor for the Province of Rupert's Land (May, 1999) and as
revised by David Jones, Provincial Chancellor (August, 2007) with supplemental
material by the Rev. Canon Terry Leer (October, 2006). Copies of these documents
and of the Provincial or Diocesan canons can be made available upon request and are
available on the diocesan website (www.dioath.ca). Candidates would be well served
by examining one of the ordinals of the Anglican Church of Canada (The Book of
Alternative Services, 1985, pp. 633 — 646; The Book of Common Prayer, 1962, pp. 657
- 667).

Accordingly, all nominees for this election shall be

e of the full age of thirty years;

e a priest or bishop in Holy Orders of the Anglican Church of Canada, or of a
Church in full communion therewith;

e faithful in the doctrines and discipline of the Anglican Church of Canada as
determined and defined by the official formularies of that Church;

e known and recognized within that person’s community as being a person of
integrity and moral stature; and

e have those qualities and abilities of leadership, experience and learning that will
enable that person to fulfill the duties of a chief pastor in the Church of God.*

In addition, while the nominees do not have to attend the synod, they must make
themselves available to the Chair of the Synod, usually by phone, at the time of the
voting.

Should a bishop be elected on September 19, 2009, the consecration (or seating) is
scheduled for November 22, 2009, 7:00 p.m. in the Cathedral of St. James’, Peace
River.

! “The Constitution of the Ecclesiastical Province of Rupert’s Land”, section 6.02.

-Memorandum for the Episcopal Election: the Anglican Diocese of Athabasca, 2009-


http://www.dioath.ca/

The timeline for the process is as follows:

May 29 Call to Electoral Synod distributed by this date

June 30 Memorandum/Profile in to Administrator for distribution
August 07 Submission of names for candidates by members of synod
August 21 All information from candidates in to Search Committee

(excepting Criminal Record and Child Welfare Checks, due
by September 16)

August 28 All information about the candidates into the Synod
Coordinator for distribution to members

September 04 All candidate information in the hands of the members

September 16 Deadline for further nominations by Synod members

September 19 Episcopal election in St. James’ Cathedral, Peace River

November 22 Consecration in St. James’ Cathedral, Peace River

The nominator of each candidate will submit a Nomination Form, a copy of which is
appended to this Memorandum. Such proposals for nomination may be made by
members of the current synod for the Diocese of Athabasca (which was seated in High
Prairie, 2008) and by members of the House of Bishops of the Province of Rupert’s
Land. The proposals for nomination are due in the hands of the Secretary of the
Episcopal Search Committee by 11:59 p.m. on August 7, 2009. These may be signed
by only one member of either the Synod or the House of Bishops. Following August 7,
2009, two signatures of Synod members are required. You may contact

the Rev. Canon Terry Leer
Secretary of the Episcopal Search Committee
6610 Poplar Drive
Grande Prairie, Alberta T8W 1H1
780-532-2093; 780-532-2094 (fax)
athelect@telus.net

The nomination form must be followed by a Curriculum Vitae using the format which
follows the appendices. The C.V. is to be submitted electronically to the Secretary of
the Search Committee at the email address above by 11:59 p.m. on August 21, 2009.

In addition, candidates will be expected to forward a Criminal Records Check and a
Child Welfare Check (or equivalents), each dated no earlier than September 16, 2006,
along with their response to the Memorandum. To allow for sufficient time to obtain the
necessary record checks, the deadline for reception of the Criminal Records Check and
the Child Welfare Check is September 16, 2009. Names of nominees without the
necessary checks will be removed from the ballot at that time. Members of the
Episcopal Search Committee will be verifying the academic background, eligibility and
references of each nominee.

Further nominations by any two members of the Synod can be delivered to the
Secretary of the Search Committee by September 16, 2009 (as per Canon IX). These
nominations must still contain the Nomination Form, the Curriculum Vitae and the
records checks.
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Strengths of the Diocese of Athabasca

This diocese has taken defining actions on its role in the Council of the North,
remuneration of clergy, and the blessing of same gender relationships. In this latter
issue, while the diocesan family clearly appreciates the intentions of all sides of the
discussion, we uphold the moratorium on the blessing of same gender relationships.
The diocese is passionate about becoming a “diocese with a mission” with an emphasis
on self-governance, self-sufficiency and self-evangelization. Of note also is the
diocese’s quick and affirming response to the residential schools issue, our support of
the healing fund and the emphasis on ministry in the isolated areas of the north.

We are a missional diocese, with parishes that actively support mission and outreach
locally, regionally, and internationally. Strong ecumenical relationships, both on
diocesan and parochial levels, strengthen our mission activity. We also find that a large
portion of our members are new to the Anglican Communion. While many of our
parishioners are in their “golden years”, some congregations have experienced a growth
in the number and energy of younger people.

We have achieved a unity of purpose and vision within the theological diversity of the
diocese. Our clergy represent a broad range of understandings and experiences: male,
female, vocational deacons, and second career. The lay leadership of the diocese
takes an active role in support of parish ministry, especially during times without
ordained incumbents. In addition, locally raised up clergy play significant roles in our
diocese.

The future of the Diocese of Athabasca

The next Bishop of Athabasca will

e be grounded in the Old and New Testaments, rooted in our orthodox faith, and
affirming of the Solemn Declaration of 1893;

e embrace our goals of being self-governing, self-supporting and self-evangelizing;

e communicate effectively our diocesan vision, financial situation and other
relevant information to the diocese and to the wider Church;

e be a good administrator and communicator;

e have a well-rounded understanding of evangelism and ministry, especially with
regard to children and youth;

e exercise pastoral gifts in the care of our diocesan clergy and the diocesan family.

Finances, communication, declining membership, a perceived lack of evangelism and a
difficulty in recruiting and retaining clergy are concerns. These will be complicated by
the geographical size of the diocese and the sometimes difficult travel conditions.

The newly-elected bishop will devote immediate attention to communication between
the Anglican Centre and parishes especially in the areas of financial reporting, financial
stewardship and the business plan of the diocese. He or she will also be willing to use
available technology to enhance communications in the diocese.
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Parishioners often express anxieties about declining membership and ministry with
youth. Consequently, there is a desire to have the bishop not only present in parishes,
but leading the evangelistic efforts of the diocese.

Due to the presence of First Nations parishioners and the growing immigrant population
in some of the larger urban centres, the ministry of our bishop will have to be carried out
in the context of the cross-cultural reality of the Diocese.

In the long-term the new bishop will have to continue to address the issues of episcopal
visitations, diocesan communications, declining parochial membership, youth ministry
and financial stresses. Members of the diocese continue to express deep concern for
the on-going difficulties surrounding the blessing of same gender relationships.

The personal strengths of our new bishop

Our next bishop will have good communication and organizational skills. Members of
the diocese desire someone with pastoral and leadership skills that can be used at both
diocesan and parochial levels. Effective delegation will be an integral part of
empowering the ministry of others.

The successful nominee would be able to devote significant energies to ministry in the
parishes and gathering the diocese together as a unified family. The new bishop must
develop the means to effectively communicate our diocesan vision, stabilize our
financial situation and bridge the gaps between the Anglican Centre and the parishes.

In all this the new bishop should expect to work effectively towards enabling a balanced
budget, frequent parish visits and increasing membership throughout the diocese. Our
goals of self-governance, self-sufficiency and self-evangelization remain important.
Communication will be crucial in this.

Conclusion

An abiding personal faith and a life of consistent prayer will guide the bishop in
empowering the diocese to work towards the fulfillment of God’s mission.

The Bishop of Athabasca will serve the Anglican Church of Canada by affirming and
guarding the faith, unity and discipline of the Church as he or she proclaims our
Christian faith and our Anglican heritage as we have received them.

The people of the Diocese of Athabasca are praying for the will of God to be made

known through the work of the electoral process. As a community of faith, we are
listening to the still, small voice of God. This is our journey.
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Further information

The Episcopal Search Committee wishes to make this process as fulfilling as possible
for all concerned. Questions may be directed to the Chair of the Committee,

the Rev. Joan Schellenberger
Box 476
High Prairie, AB TOG 1EO
780-523-3996
stmarks2@telus.net
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Appendix 1
Map of the Diocese of Athabasca
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(Image from http://www.albertasource.calPIacenames/maps/northern.html)
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Appendix 2

Financial Chart from the Anglican Centre.

The following are approximations derived from the diocesan budget.

10

2008

2009

Revenue from beyond the diocese, including the
General Synod grant through the Council of the North,
New England Company reserves, the Residential Schools
litigation refund (2008), etc.

$201,323.00

$121.500.00

Revenue from within the
assessments, investments, etc.

diocese, including

$288,190.00

$297,599.00

Total revenues

$489,513.00

$419,099.00

Expenditures for beyond the diocese

$48,292.00

$48,292.00

Direct support for parish growth within the diocese

$93,500.00

$102,500.00

Diocesan administration

$27,000.00

$21,250.00

Diocesan office and building expenses

$160,300.00

$154,625.00

Diocesan salaries, benefits and travel

$161,200.00

$149,523.00

Total expenditures

$490,292.00

$476,190.00

Appendix 3

Episcopal Stipend Information Based on Council of the North Standards

Stipend information Annually Monthly
Council of the North standards
Basic stipend $29,667.00 $2,472.25
Length of service $230 x years of service | $19.17 x years of service
Responsibility allowance $8,000.00 $666.67
Northern Bonus $1,250.00 $104.17
Travel allowance (current bishop) $4,200.00 $350.00
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Appendix 4
Diocesan Survey on Episcopal Ministry.

The following survey was distributed throughout the diocese and the responses were
used to inform the Memorandum.
Diocesan Survey:
We' ' re electing a bishop

This survey may be completed by the Vestry or a special congregational
meeting or by some other means (e.g. focus groups) that will collect the
best information from parishioners.

This survey was completed by (select ong
the Annual General Meeting / a Special Meeting of the Parish /
Parish focus groups / Deanery Chapter

of the Parish / Deanery of

The process is easy. We will brainstorm concerning the following
statements or questions. Following the collection of the opinions, we will
then rank the opinions in terms of the top three most
significant/appropriate by assigning a value of 1, 2 or 3 to the responses.

1. Over the past five years our greatest successes as a diocese have
been...

2. Over the past five years our greatest challenges as a diocese have
been...

3. The issues a bishop would have to address in the near future are...

4. The issues a bishop would have to address in the long-term are...

5. The characteristics or qualities that this diocese most needs in a
bishop are...

6. The things this diocese most needs a bishop to do are...

7. In five years the goals we would most like to see a bishop achieving
are...

8. To what questions would you want a candidate to respond?

Now, in each category place the number 1 by your most important
comment, the number 2 by the second most important and the number 3
by the third most important. In each of the eight categories you may
place only one 1, one 2 and one 3.

These data will inform the writing of the diocesan profile, even if the
exact results do not appear in the profile.
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NOMINATION FORM
The Electoral Synod of the Diocese of Athabasca

To: The Rev. Canon Terry Leer
The Secretary of the Episcopal Search Committee
6610 Poplar Drive
Grande Prairie, Alberta, Canada
T8W 1H1
Phone: 780-523-2093 Fax: 780-532-2094 Email: athelect@telus.net

This is to notify you and the committee the I/we, am/are, submitting the following for your
consideration to be a candidate in the upcoming Episcopal election within the Diocese of
Athabasca. The individual named herein has given consent for this nomination.

Candidate’s name and title:
Address:

Phone: Fax:

Email:

Submitted by

Name: Name:
Address: Address:
Phone: Phone:

(Prior to August 7, 2009, only one member of the Synod is required for nomination. Following
that date, two members of the Synod are required.)

(For office use only)
Eligibility of nominator confirmed Eligibility of nominator confirmed
Yes No Yes No
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CURRICULUM VITAE
for the Episcopal Election of the Diocese of Athabasca
to be submitted electronically @thelect@telus.net

Name:

Current ministry setting:

Mailing address:

Phone: Email:

Please fill in the standardized curriculum vitaebelow. This information and your response to the
Memorandum will be circulated to the members of synod.

1. List in order from the most recento the earliestyour ecclesiastical appointments, noting any
highlights of your tenure.

Position Dates Highlights

Continue any additional positions on a separate page using the same format.
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2. List here your academic history.

3. List here any honours, dignities, awards or special distinctions you have received.
4. List here your professional strengths, talents, abilities and interests.

5. List here your personal interests, hobbies and involvements.

6. On a separate sheet list the names and contact information of three referees, one of

whom may be related to you by birth or marriage. All of them may be contacted in this process.
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7. After studying the Memorandum, please answer the following questions, giving concrete
examples where possible. Please limit your responses to a maximum of 250 words for each of
the numbered sections below.

1. How will you lead? What is your leadership style? What emphases do you have as a

leader?

How have you dealt with contentious issues in the past?

What is your view of episcopacy that will guide your leadership?

How would you address the issues surrounding same gender relationships?

How will you encourage struggling parishes and ministry with youth?

What is your understanding of evangelism and how will you work to promote evangelism

in the diocese and in parishes?

7. Why do you feel that you are called to be a candidate in this election at this time? What
is your vision for this diocese?

ok wnN

8. Please provide a brief description (no more than 500 words) of your spiritual journey,
with some mention of your prayer life, personal self-care (emotional, spiritual and physical) and
relationships that have provided support in the past.

Please submita “ Cr i mi nal Records Check?” (orequivaleats;
each dated no earlier than September 16, 2006) by 6:00 p.m. on September 16, 2009. These
may be faxed to 780-532-2094 or mailed to 6610 Poplar Drive, Grande Prairie, Alberta,
T8W 1H1.

The Curriculum Vitae and other responses must be submitted electronically to
athelect@telus.net, using a .doc compatible format.

Document checkl i st f or candidate’s use.

Nomination form signed by eligible nominators (mailed to 6610 Poplar Drive, Grande
Prairie, AB, T8W 1H1 or faxed to 780-532-2094)

Candidate’s consent form signed by candidate and witness (mailed to 6610 Poplar
Drive, Grande Prairie, AB, T8W 1H1 or faxed to 780-532-2094)

Names and contact information of three referees (in electronic format; .doc file;
emailed to athelect@telus.net)

Curriculum Vitae (in electronic format; .doc file; emailed to athelect@telus.net)

Response to the Memorandum (in electronic format; .doc file; emailed to
athelect@telus.net)

Spiritual journey (in electronic format; .doc file; emailed to athelect@telus.net)

Criminal records check (mailed to 6610 Poplar Drive, Grande Prairie, AB, T8W 1H1
or faxed to 780-532-2094)

Child welfare check (mailed to 6610 Poplar Drive, Grande Prairie, AB, T8W 1H1 or
faxed to 780-532-2094)
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Candi dat e 'to8&lowtheionimstode3ubmitted, which may be faxed to 780-
532-2094 or mailed to 6610 Poplar Drive, Grande Prairie, Alberta, TSW 1H1. This consent form
must be received by the Secretary of the Search Committee no later than August 21, 2009.

This is to acknowledge that | am aware that my name has been proposed as a potential candidate
in the upcoming Episcopal Election for the Diocese of Athabasca. | am willing to let my name
stand for this election.

Name (please print):

Signed: Dated:

Witness: Dated:
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